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Review Phase

Setup Phase

Measurement/ Management Phase

Identify Top Level Vision
and associated Goals/

Aims

Breakdown Goals to
define strategic objectives
to realize higher level aims

and objectives

Continue this
process until

SMART
objectives (PI’s)
can be assigned

based on
business

processes or
services

delivered to the
organization's

customers

Identify ownership of each
measure within the

organisation

Assess relative
importance of each item in
achieving success for the

parent item

Define the performance
measures which will be

used to assess PI success

Establish action plans to
achieve success/mitigate

under-performance

Quantifies the
desired

performance
and completes
the definition of

SMART
objectives

Measure performance
against targets

Report and assess
performance both during
and after completion of a

measure

Use previous performance
to refine and set future

targets

Define specific targets for
each performance

measure against the
relevant PI
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